Shanghai University's Academic Ranking of World Universities (ARWU)-Ranking from [2010][2011][2012][2013][2014] show fluctuations in the rank and score for lower scoring universities (below position 50) which lead to inconsistent "up and downs" in the total results, especially in the THESRankings. Furthermore year-to-year results do not correspond in THES-and ARWURankings for universities below rank 50. We conclude that the observed fluctuations in the THES do not correspond to actual university performance and ranking results are thus of limited conclusiveness for the university management of lower scoring universities. We suggest that THE and ARWU alter their ranking procedure insofar as universities below position 50 should be ranked summarized only in groups of 25 or 50. The year to year changes in the ARWU scores are very small, so essential changes from year to year could not be expected, so therefore we argue to publish the ranking less frequently. Additionally, we argue for introducing a standardization process for ranking data in both rankings by using common suitable reference data to create calibration curves represented by nonlinearity or linearity . Ioannides et al., 2007; Hazelkorn, 2007; Aguillo et al., 2010; Benito and Romera 38 2011; Hazelkorn 2011; Rauhvargers, 2011; Tofallis, 2011; Saisana et al. 2011; Safon, 2013; 39 Rauhvargers, 2013; Bougnol & Dulá, 2014). This casts justified doubt on a sensible comparison of 40 universities hailing from different higher education systems and varying in size, mission and 41 endowment based on mono-dimensional rankings and league tables and hence on the usability of such 42 rankings for university management and policy making (O'Connell, 2013; Hazelkorn, 2014) . Several 43 studies have demonstrated that data used to calculate ranking scores can be inconsistent. Thus, 44 bibliometric data from international databases (Web of Science, Scopus), used in most global rankings 45 to calculate research output indicators, favor universities from English-speaking countries and 46 institutions with a narrow focus on highly-cited fields, which are well covered in these databases. This 47 puts universities from non-English-speaking countries, with a focus on the arts, humanities and social 48 sciences, at a disadvantage when being compared in global rankings (Calero-Medina et al., 2008; van 49 Raan et al., 2011; Waltman et al., 2012) . Data submitted by universities to ranking agencies (e.g. 50 personnel data, student numbers) can be problematic to compare due to different standards. These 51 incompatibilities are being amplified because university managers have become increasingly aware of 52 global rankings and try to boost their performance by "tweaking" the data they submit to the ranking 53 agencies (Spiegel Online, 2014) . Beyond all the data issues, there is the effect that universities with 54 lower positions in the rankings often encounter volatile ups and downs in their consecutive year-to-55 year ranks. These effects make global university rankings an inconclusive benchmarking tool for 56 university managers: the ranking results simply do not reflect the universities' actual performance or Rauhvargers, 2011). This 164 phenomenon also corresponds to the Matthew effect, which was coined by Merton (1968) to describe 165 how eminent scientists will often get more credit than a comparatively unknown researcher, even if 166 their work is similar: credit will usually be given to researchers who are already famous. The intensive 167 and exaggerated discussion in the media of the "up and downs" of universities in the THES-Rankings 168 is particularly misleading for the lower scoring universities (below approximately a score of 65% and a 169 rank of 50; above scores of 65%, the relationship between ranks and scores is steeper, and it flattens for 170 scores below 65%). This is because the ranking positions suggest substantial shifts in university 171 performance despite only very subtle changes in score. In fact, merely random deviations must be 172 assumed. One reason lies in the weighing of indicators by THE, with the emphasis on citations and 173 peer review (totalling more than 65% of the total score). For lower ranked universities, a few highly 174 cited publications, or the lack thereof, or few points asserted by peers in the reputation survey, 175 probably make a significant difference in total score and position.
